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«KTO CMNbHO »XenaeT NoAHATbCA HaBepX, TOT MPUAYMAaET NeCTHULY», - FMacuUT ANoHCcKaa MyapocTb. Mbl NpeasiaraeM B
KayecTBe JIeCTHULbl OMNbIT BEAYLMX AMOHCKUX KOMMaHUN, KOTopble AO6UNUCh pe3ynbTaToB 6/1arogapa 6epexxnmBoMy Npomn3BoACTBY.

YTO Bbl NONIyUMTE OT KanA3eH-Typa:

1. Bbl no3HakoMuUTechb ¢ Npomn3BoacTBeHHoOM cuctemMom TomoThl (Toyota Production System, TPS),
KOTOpas peanunilyeT KangseH (ynyydleHumna) Bo Bcex chepax: KavecTse, MPon3BoaUTENTIbHOCTU, CTOMMOCTMH,
TEXHONOINSAX, OPUEHTUPOBAHHbIX Ha 3aLLUUTY OKPY>KaloLLen cpenbl, COKpaLlaeT BpeMa LUKIOB, MOBbILLAET
NPMGbITb U UMUOXK KOMMNAHUN.

2. O3HaAKOMUTECH C FOTOBbIMU MPAKTUYECKUMU UHCTPYMEHTaMM 6epeXkiInBoro
NMPOU3BOACTBA, KOTOPbIE CMOXeTe BHeapUTb Yy cebs.
3. ObyuunTechb y lean aKcnepToB-MPaKTUKOB, MOMy4YUTE NPaKTUYEeCKNe peKoMeHaaumnm no

noagroToBKe co3gaHusa Bceoblyero obcny>xmBaHusa obopynosaHusa (TPM) n NMpounsBoacTBeHHOM
cuctembl Tonotbl (TPS).

4, Mony4nTe OTBETbI HA BOMPOCHI OT 9KCMEPTOB U 06CcyanTe Ux ¢ Konneramu. B rpynne

MOXXHO 6yaeT 06MeHATbCHA OMbITOM U CPAaBHUTb MPOLLECChl C MpUMepaMu Opyrux opraHmnsaumm.

5. Ob6cyaunTte n chopMmpyeTe cTpaTermyeckmnin NnaH pasBuUTMA Ballero npegnpuarma.

6. MO3HAaKOMUTECH C ANOHCKOM KYSIbTYPOU U NpeanocblyikaMu A9 BO3SHUKHOBEHUSA COBEPLLEHHON
NpPomn3BoOACTBEHHOM CUCTEMBDI.

Oenosblie Typbl ¢ ORGPM CG 3T0:

- NMocelweHne KOMNaHUM - MUPOBLIX TNOEPOB.

- PaspaboTka MHAMBUAOYaNbHbIX MPOrpaMmMm.

- TPEHUHIM N MacTep-KaccChbl OT yYLUUNX CreLnariucToB.
- HacblweHHaa KynbTypHasa nporpamMmma.
- Nonck aenoBbiX MAapTHEPOB.



TOYOTA
Toyota Motor Corporation

KpynHenLuada anoHckaa aBToMo6unecTpo-
UTeNbHaga Kopropawms, TakKe Npeao-
cTaBngawoLLasg GpMHaAHCOBbIE YCIyrv U
MMeloLLasa HECKObKO AOMONHUTENbHbIX
HanpaBneHU B 6U3Hece.

YASKAWA

Yaskawa Electric

ANOHCKNI NPOU3BOAUTENb CEPBOMNPUBO-
OOB, KOHTPO//EPOB ABMXEHUS, 3/1IeKTPO-
NMPUBOAOB NepeMeHHOro ToKa, NepekKsya-
Tenen v NPoMbILLNIeHHbIX PO60TOB. UxX
po6oTbl Motoman — 3To NPOMbILIEHHbIE
po60oTbl AN TAXKeNbIX YCTOBUI SKCMyaTa-
umn.

Suzuki Kikoh

OTa NpoMbILNIEHHas KOMMNaHUA cpefHero
pa3Mepa 65113 TOKMO HECKO/bKO NleT Hasag,
MpocraBMiach TeM, YTO BbiMrpasa npeMmio
3a pa3paboTKy NyYLLIMX CMa304YHbIX MaTepu-
anos.

Mifune
Productions Co

Mifune Productions Co

MocTaBLMK TOMOTbI, KOTOPbIN MPOU3BOAUT
LITaMMNOBaHHble AeTanu Ang cMaeHun,
rMaHenu ynpaeneHusa u ap. KoMnaHmsa
rnpuMeHseT MeTofbl «TOYHO BOBPEMS» O/
rnpoueccoB pa3paboTKM U NPOU3BOACTBA
3aroToBOK, OT/IM4aeTcs 60/blLMMM 06 bEMa-
MW NPOU3BOACTBA.

G_ ov-91on

SONY Green Cycle

C60p 6bIBLLUUX B YyNOoTpebneHnun 6bITOBbIX
npuU6opoB, yTUIN3aumna MeTassioB, Takux
KaK nepcoHalnbHblie KOMMbOTEPDI (Keneso,
Menb, aNtoMUHUI), NNACTUK, CTEKITO, XNopd-
Topyrneponbl U T. O.

@ TOYOTA

Toyota Logistics & Forklift

KpynHellaa anoHckaa aBToMo6unecTpou-
TenbHaga Kopropauus, TakyKe NpenocTaBna-
towaa dUHaHCOBbIe YCNyrv U nmetoLlas
HECKOJTbKO AOMONHUTENbHbIX HanpaBneHNN
B 6M3Hece.

Denso Co

KpyrnHaga anoHcKas MallMHOCTpouTesbHada
Kopropauus, cneumanmsmpyoLllasca Ha
NMpPon3BOACTBE aBTOMOBUITbHbBIX KOMMEKTY-
IOLLMX (CUCTEMbI 3aXKMTaHUS, MarHeTo,
reHepaTopbl, KOMMPECCOoPbl, CBEYU 3aXKUra-
HWS U HaKaNMBaHWe, KranaHbl, Mac/sgHble
dUnNbTpbIl, pagmMaTopbl, TOMJTIMBHbIE HACOCHI.

Odatido

OcTpoB 6yaywiero Opgamn6o

KpyMHbIN MCKYCCTBEHHbIN OCTPOB B TOKMI-
CKOM 3anuvBe, COeAMHEHHbIN Pagy»XHbIM
MOCTOM C LLeHTpOM ToKMo.




NMPOIrPAMMA
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Bu3uT B Yaskawa Robotics. BusuT B Toyota Logistics & Forklift
BusuTt B Mifune Productions Co., Ltd. OKCKypcus, NoceLeHmne ocTpoBa
oynywero Opamnba.
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Bu3uT Ha Toyota Motor Corporation.
Bun3ut Ha Denso Co.,,
Takatana Factory, . Haros.
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MpubbITME B asponopT HapuTa. TpeHuHr-cemmHap TPS Work-shop. Busut B Suzuki Kikoh Co., Ltd. TpaHcdep B a3ponopT.
TpaHcdep B oTenb. MpakTuyeckne 3aHATUSA C TEHEPaMU Bu3snt B SONY Green Cycle. OT6bITME U3 ANOHUU, U3 asponopTa HapuTa.
MPUBETCTBEHHbIN Y>KMH. Toyota, O630pHas a3KCKypcua no r. Haros.



MHOUBUAYAJIbHDIE TYPbI
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BbETHAM BPYHEN IOXXHAA KOPEA MAJTAN3US
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