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- Komanga ORGPM Consulting Group
6onee 15 net pabotaert B cpepe
MOBbILLIEHNA 3QPEKTUBHOCTU
onepaynoHHoOW feATe/IbHOCTA U
6u3Hec-npoLeccoB no Bcev Poccum n
CHI.

Poccuickue 1 3apy6exKHbIe SKCepPThi C
6oratbiM rpour3BO4CTBEHHbIM OMbITOM
MCMONB3YIOT MPOBEPEHHbIE 1N
rnpu3HaHHbIE METOLO/10TNM
onTumMmn3aLmm, NOMoras Hallim
napTHépam HauTy KpaTyanimm rnyTe K
COBEPLLEHCTBY.

Mbi paboTaem Ha pe3ynbTaTt v PeLIaeM
3agayu no:

- CHUXKEHUo ceb6ecToumMocCTH,

- COKpalyeHo BPEMEHW BbINOJTHEHNA
3aKasa,

- [oBbILLIeHNIO NMPOU3BOANTENIBHOCTH,

- YBennmueHno 06bEMOB NpPor3BOA4CTRA.

AunpekTop
ORGPM CONSULTING GROUP

Muxaun TenbMUHOB

ORGPM (CG: pe3ynbrat Hawwen paboTtbl BugeH B Baweu npubbinu

B 2019 r. 20 akcnepToB
NpOoBenn Ha NPeanpPUATUAX
3920 pabounx aHen

Ha 24% ysennuunaco
NPON3BOANTENBHOCTL TPYAa
Ha NPeanpPUATUAX HaWKUX KIIMEHTOB

CRGPM

ConsultineGroup



CTpaTervyeckue Lenm Crpareruyeckue uenu
ORGPM CG HallUX KNUEHTOB, KOTopble

Mbl MOMOraem goCcTtuib

NOCTUKEHWE NIMAEPCTBA HA PbIHKE
]E KOHCAJTTVIHTOBBIX YCIIYT

CﬂBEplLIE HCTBOBaHWE
CTaTh OAHON M3 KPYNHEML X KOHCANTUHIOBBIX
KOMNaHWi B Poccum
5 YBEJIMMEHWE KATTUTAJTA3ALLAW CoxpaHeHue
];%# KOMIARIAW
Hoctyb obopoTa komnaduw 1,5 mnpa py6. B roa
MNpuymHoXeHne

Ei BbIXOL HA MEXXAYHAPOHbLIV PbIHOK
2227 KOHCANTUHIOBBIX YCNIYT

OTEpLITUE He MeHee 3 NPencTaBUTENBCTE B MUpe

MapTtHepbl

| XTENSIVE 0 nmz govmpeasien ECAR $

HCKE rpynn



ORGPM CG: HanpaBneHua n ycnyru

YnpasneHue OnepaynoHHasn ABTOMaTM3aLmA
of
KOMMNaHnewn AeATeNnbHOCTb 6usHeca
e '?'rﬂP-aEHEH"IHHHh KOHCANTHMHT ".i"I'I[HElﬂEHH'E n.pnm BOJCTEOM - ABTOMaTI/I3aL|,I/IFI ynpaeii€eHY€CKOro
- CTpaTernyeckmn KoHCanTHr KP| - ¥Npagnedine 3aKymKEaMia i NOCTIBKAMM y4eTa
H MoTHBAL WA HEPE‘DE‘EM e FHPEE-”EHHE' Ea4ecTBOM - ABTOMaTM3a LunAa npon3BoacTBa
- OGyueHWe pyROBOOMTENEDN -¥YnparneHne opraHvzaUMoHHo i - BHegperue CRM cuctem
. H.H'MH‘T TﬂFI 'ME'H‘E”HEP’UH erpﬂﬁ - ABTOMaTM3aL|,|/|F| Ha 6a3e 1 C
- Quenka GraHeca -OTnagka GHaHec-Npoyeccos - BHeaperue C3/]
L=

Pazsutume [lenoBou Typu3M u Mpoaaxu

nepcoHana OeHuYMapKWHr U MapPKeTUHr
- KagpoBblii KOHCANTUHT - YnpaBneHYeCKNin KOHCanTuHr - [pogaxu n mapkeTuHr
- ACCEeCCMEHT-LieHTp - Crpaternuecknn koHcantuHr KPI - [ocTpoeHune cuctembl npogax
- O6yueHme nepcoHana 1N MOTUBaLUVA NepCcoHana -MapkeTnHroBas cTpaterus
- KPI v MOTMBaLWs nepcoHana - O6yueHue pykoBogutenemn - MapkeTuHroeble nccnefosaHums
-Mog6op nepcoHana - KoyumnHr Ton-meHepxepos - O6byueHue oTaena npogax

- OueHka 6u3Heca - Undposoin mapkeTnHr

OnTtumusauwms IOpuanueckune
npoueccos 8 OMB ycnyru
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YnpasneHne komnaHueun

GRGET

ORGPM npoBofguT KOMMAEKCHbIN ayauUT yNpaBneH4yeckom
AEATENBHOCTN KOMMNAHUK, aHann3mpys cnabble n CUnbHbIe
CTOPOHBbI.

Mo utoram BbIABAATCA CYLIECTBYOLME NPOONEMbI 1
npennaraTca 3PPEeKTUBHBIE METOAbI YCTPAHEHUS.

KPPl H MOTUBALAR NepCoHans
ROYUMHT TON-MEHE[IREpOs
Ouenka BaHeca

li @
]
YnpaeneHYecKui
f@x‘ KOHCaNTuHr
4hj_ll CrpaTernyeckui

KOHCANTUHI

YnpaeneHueckuii
KOHCaNTUHT
ObyueHue
pykosoguTtenen



IOpugnyeckue ycnyrm

HuennpoBaHue prcKoB ABASETCA NPAMON 3aaadein Nobo
KOMMaH1U1 U NPAMbIM UHTEPECOM €€ COOCTBEHHMKA.

Mpw 3TOM Ba’kHO MOHUMATb, YTO 3a51I0FOM HE3MATEXKHOTO
BefeHUA bu3Heca ABNAETCA HE TONbKO CUCTEMHOCTb
NPUMEHAEMBIX MOAXOA0B, HO 11 PpaboTa Ha onepexeHne —
3HaHMe TOHKOCTEN PUANYECKON CTPYKTYPbI OU3HeCa.



OnepaunoHHaa AeATeNnbHOCTb

OnepaunoHHas 3¢ PeKTUBHOCTD - 3TO MOBbILLIEHUE
pPe3yNbTaTUBHOCTU AEATENBHOCTU KOMNAHNN C MOMOLLbHO
COBPEMEHHBIX UHCTPYMEHTOB 6epEXNNBOro Npon3BOACTBA.
ORGPM co3paeT KynbTypy HenpepbIBHOTO
COBEPLUEHCTBOBAHUSA, KOTOPasa 00eCcneunBaeT ynyylleHHYHo
NPOV3BOAUTENBHOCTb B KPAaTKOCPOUYHON NEPCreKTUBE.

YnpaeneHue KauecTBoM
YnpaeneHwne
OpraHM3aunoHHOW CTPYKTYpoOi

OTtnagka
B6U3Hec-NpoLeccoB



[Mpopaxun n MapKeTUHr

Ha sTane npoaBMXeHNA KOMNAaHUM BaXKHA rPamMoTHas
OopraHM3auusa MeHeXXMeHTa C y4eTOM creudukn
AearenbHocTu U KnmeHToB. ORGPM CG nomoraeT HanaanTb
BCE KNKOYEBbIE MPOLECCHI, CBA3AHHbIE C MEHEIPKMEHTOM 1
ynpasneHnem rnepcoHanom ¢ QOCTUNKEHNEM KPAaTKOCPOUHbIX
N AONTOCPOYHBIX PE3YNLTATOB.



[lenoBoi Typusm n 6eHYMapKUHr

ORGP

TRLINNE AT
DKCKYPCUM Ha POCCUNCKUNE U 3apyBexKHbIe
npennpuaTrsa, KOTOPbIE B COBEPLIEHCTBE NCMONb3YIOT
Lean, TPS.
Typbl no Poccun, B AnoHuto, OA3, Manansuio, Kopeto,
Kutan, Typuwnto, Cunranyp, CLUA, KOxHyto Kopeto.

A& MoceuieHe KOMNAHNA-MIPORLIX NMIEDOoR
|| Paxpafomia MHAWNAAYIRHBE TPorERmMm

TREHMHEW W MaLTep-KAAECH
OT MY iﬂﬂﬁl‘ElEJ'b‘.Hhﬁ CRELHanACTOR

o HacbluleHHas KynbTypHas nporpamma
"i:j MouncK AenoBbIX NapTHEPOB




PasBuTne nepcoHana

ORGPM Consulting Group npenocTaBnseT KOMMIEKCHbIE
YCNyrvi KafpoOBOro KOHCANTUHTA, KOTOPbIE MOMOTYT
Nony4YnTb Hanboee TOUHYI0 N OOBEKTUBHYIO KAPTUHY, a
Takxe 3PPEeKTUBHbIE PELLEHUA MO YNPABAEHUO
nepcoHanom, paspadoTaHHble cneynanbHoO Ans Bac.



OHTHMHBEIU,MH npoueccoB B

opraHax UCNoJSIHUTEeIbHOW BNacTy

onoPm

5

Tema noBbiweHUsA 3PGEKTUBHOCTU NPOV3BOAUTENBHOCTH
Tpyaa B PO cTaHOBUTCA Gonee akTyanbHOM Ha
pernoHanbHom u pefepanbHOM yporHaAX. OnbiT ORGPM CG
MOKa3blBAET, UTO MPUMEHEHNE METOAUK OEPEXNBOTO
ynpasneHusi No3BOMSET NOBbICUTL SPPEKTUBHOCTL PadOTHI
OpPraHoOB UCMONHUTENbHOW BACTU U NOABEAOMCTBEHHbIX
yupexaeHun, onTUMMInpys agMUHUCTPATUBHbBIE MPOLECChI.
B3zanmopencteue ¢ ORGPM CG B pamkax nporpamm no
MOBbILIEHUIO MPOU3BOANTENBHOCTY NO3BONAET peLwaTh
NOCTaBMEHHbIE Nepes HUMM 3afauu C MEHbLUNMM 3aTpaTamu
1N QOCTUraTb HEOOXOAMMbIX NOKa3aTENEN MaKCUMaNbHO
6bICTPO.

MposeneHWes NEOSKTOR NO BHEADeHWD
"EEpeEnUEOrS ynpaBRéHm"

B OpraHax NCAoiHNTETDHOR BIacTi

W NoOEEOMTTEEHHLIX YUpERISHWRL

YypcTie B pazpaloTie U peanIaummw
PETHOHANBHLIX NPOMPAMM NO NOBRILLEHWID
PO R0 TR ML HOCTIA TRV

MoBbiWeHKe KBaJ'II/I(I)I/IKaLI,I/II/I roccny>Kawmx
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ABTOMETHIaLMA NOIBONAET pacnpefennTs paGouse Bpema
W NOBLICUTE Pe3YNETATUBHOC Th KAKAOID HOBOTO AHA.
BMzHEC-IPOLECCH), NPOTPAMMUPYEMbIE B CHETEME,
pa3bvBaNTCA HE OTHEMNBHLIE FTarbl, N MeHENRED,
NONb3YIOWWACA NPOAYKTOM, BCETIA MOMET NONYUYHTE

CIPaRoMHYI0 WHPOPMALHIO.

BHegpenus CAM cucrem
AnroMarvIaums wa Base 1 C

Bregpenne C3I[

ABTOMETHIALAA

yripaaneHueckoro yueTa
ABTOMaTWIALMA NPOM3IF0NCTES




PE3YJIbTATbl PEAJIU3OBAHHDbIX NMPOEKTOB B PA3JIMY4HbBIX OTPACJIAX

CoKpalleHue BpeMeHu UuKna Ha 67%

CokpalleHue BpeMeHU peMoHTa obopyaoBaHua B 2 pasa
PocT nponzBoacTBEHHON MOLHOCTU Ha 20%
YeenunueHue adpdHeKTUBHOCTY NOTOKA Ha 29%

Conpatlie e ppese| i Biinanissng npolscca mg 55%
Contpalyeiie CronmactH npelecca ma Gt

CHHmEHINE JaTRaT Ha rHipOpsaLimot Hait ofsde Ha 4096
CHE e ODbLESOi O TYETHOL TH Mo 35

PacT sipentipHog T e Toka Ha 105

MoBblleHWe MPOM3BOSUTENBHOCTU NMHW Ha 37%
YeenuueHne o6bemoB BbiMycka Ha 12%
CoKpalleHre LUKa niaHupoBaHna

CoKpalleHue LiexoBblX 3arnacoB Ha 70%
npona U NPOU3BOACTBA Ha 76%

lfogoBou pocT
Npou3BoANTe/IbHOCTU Tpyaa Ha 35%
logoBoW 3kOHOMUYECKUT 3ddeKT e Xumuueckan 1
250 MAH. py6.

CoKkpalleHue BpeMeHn
nepeHanagku npecca Ha 83%

CoKpalleHue BpeMeHn NepeHanagkm
o6opypoBaHus Ha 40%

MoBbiweHWe 3GHEKTUBHOCTU PabOThI
06opynoBaHus Ha 15%

CokpalyeHe 06bem He3aBePLIEHHOTO
npounssofcTea Ha 40%

. CHUXeHue pedeKTHOCTU Ha 40%
OPpucHbe CoKpalleHre NpocToes Ha 30%

npoueccol

CokpalleHne KonuyecTea gedpekToB Ha 16%
CoKpalyeHue BpeMeHU LnKna Ha 25%
CokpalleHue 3anacos

He3aBepLUEHHOro NPOU3BOACTBa B 2 pasa

(T
o
o
CokpalleHne BpeMeHU LMKNa NpoKr3BOACTBA 33 MecsL, Ha 24%

0 6 CokpalleHne BpeMeHn NPoeKTUPOBaHUA Ha 37%

MNoBbllweHne NPON3BOAUTENBHOCTU TPYAA Ha 38%
CokpalleHue o6Lwero BpemeHun npouecca Ha 55%
CokpallyeHure Tpygo3aTpart Ha 25%
CokpalleHre BO3BPaTOB Ha fJopaboTky Ha 90%
CokpalleHre obbema pernameHTUPYLLX AOKYMEHTOB Ha 93%

CokpalyeHre oblero BpemeHu npouecca Ha 55%

CokpallyeHune TpyposaTpat Ha 25%

CokpalleHre BO3BPaTOB Ha fopaboTky Ha 90%

CokpalleHre obbema pernameHTUpYyLLMX JOKYMEHTOB Ha 93%



MopmaTtbl ycnyr
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PA3SBUTUE NPOU3BOACTBEHHOM
CUCTEMDI

QOPOEKTUBHDbIE PELLEHNA HA OCHOBE METOLOJ1OT N
BEPEXXJIMBOIO NPOU3BOLCTBA

ORGPM Consulting Group © 2019
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B KaXXaou KOMMNaHUu eCcTb

TUAUNUYHbIE I'IpoﬁneMbl. YBEJINMAUTD COKPATUTD
Ecnuv Bbl XoTuUTe... t 2OPPeKTUBHOCTb PaboThl § Ob6bem 3anacoB U
obopynoBaHUA. He3aBepPLLUEHHOIO

npomsBoaCcTBa.
O6beMbl MPOnN3BOAOCTBA. P A

4 YpoBeHb oedpeKTHOCTW.
[Tpoun3BOOAUNTENMBHOCTb TPyOa.

4 O6beM Tpyao3aTpaTt

Tt OPPeEKTUBHOCTb MOTOKA
Ha eaMHULY NpoayKuUnu.

CcOo30aHUNA LLEHHOCTMW.
¢ YposehH Kl 4 O6beM pernaMeHTUpPYHoLLKNX
' OOKYMEHTOB.
* CKOpPOCTb NPUHATUSA
. 4 Bpemda npoctoqa obopynoBaHUA.
ynpaB1eHYeCKUX peLleHUN.
& ONnTenbHOCTb BbIMOJITHEHUA

t [Mpo3payHoOCTb NJIaHNPOBaHMUS.
3aKa3a.

..BamM cTouT npurnacutb HAc, 4s19 pa3BUTMS BaLuer npomn3BoaCcTBEHHOM CUCTEMBI.
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NMpoun3sBoACTBEHHAA CUCTEMA

\4

MPON3BOOCTBEHHAA CUCTEMA

PASBUTUE NMPOLIECCOB

OpraHu3aLma NoTokKa

YnpaBneHue nporpaMmmMon pasBuUTUSA

MoBblleHne 3dPeKTUBHOCTU 06opynoBaHUSA
BcTpoeHHoOe KayecTBO U CTaHOapTU3MpoBaHHaa paboTa
OpraHusauma paboumx MecT 1 BU3yasibHbI MEHeOYKMEHT
YnpaBreHne NoToKaMm co3aaHus LLeHHOCTU

f5i=4

XXX

| T ksl ke (Jh

YCTONYUBOE PA3BUTUE

OTBETCTBEHHOCTb 32 NPOAYKLUIO
CoumanbHag OTBETCTBEHHOCTb
YBa)keHUe npaB 4YernoBekKa
JoCcToOnHbIN TPYA

JKoNormyeckas oTBETCTBEHHOCTb
DKOHOMMYEeCKasa 3penocTb

PA3SBUTUE NIOOEN

JlnpepctBo U KoMaHAHaqa paboTa
HenpepblBHOE COBEpPLUEHCTBOBaHUE

KynbTypa BbIBNEHUSA U pelleHna npobnem
Pa3BepTbiBaHME MONIUTUKU

B3anMHoOe goBepue mn yBaxeHume
Be3onacHbIv TpyAa
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PA3BUTUE NPOLIECCOB ¢

JTanbl
KOMIJIEKCHOro
pa3sBUTUSA
npoun3BoACTBEHHOW
CUCTEMDI

PA3SBUTUE NIOOEN

YCTOMYUBOE PA3BUTUE ¢

[MocTpoeHMe KapT NoTokKa
CO30aHUSA LLEHHOCTW.
Pa3BepTbiBaHWME nJsiaHa
YNydLleHUnM ¢ NpMMeHeEHNEM
NPUKNIagHbIX MHCTPYMEHTOB

BepexxnmnBoro npomsBonCcTBa.

100% BbICLLErO PYKOBOACTBA,
pykoBoguTenem B NMMIOTHOM
CEerMeHTe, KCrnepToB
MeXXPYHKLIMOHANTbHOM
KOMaHbl NpoOeKTa.

Pa3paboTKa 1 3anyck:
LleneBaga Mogenb MOTUBaLLLWN.

ApanTnpoBaHHagAa
MHOIroypoBHeBas
y4yebHada nporpamMmma.
CucrteMa npennoXXeHmn.

B NnoTHOM cermMeHTe:

PE3YJIbTATbDI ®

YnopanoydeHume KI12

N pasBepTbiBaHME UX
BU3YanN3nNpoBaHHOIO
SDCA-PDCA-KOHTpOnS.
A3-ynpasneHune, 5C n
CcUCTEMA NpennoXXeHnN.
MeHeo)KMEHT 1 BegyLme
crneuuanuncTobl

obyueHbl no PIC.

Ha

CTtaHpOapTm3auyug
NpoLeccoB.
Ctabunmsauuga
YPOBHS KayecTBa
NpoLeccoB.

100% pykoBoguTenemn,
TEXHOJIOrOB U
BeOyLUMNX
creumanmncTos.

BCeX OCHOBHbIX
npoueccax:
PasBepTbiBaHWME
NONMTUTUKMN.

A3 n cuctemMa
npennoXXeHunun.
PeH>XUHUNPUHT
MOTMBaLUMN.

Peanmnsauyuda
OynyLlero CocTosHumA
NOTOKa Cco34aHU4
LLeHHOCTMW.

100% cTaHpapTU3aumS.

Pa3BepTbiBaHUeE:

5C,

TPM,

TQM,

TWI

SMED u gpyrux.

100% nepcoHana.
Ton-MeHeO>XMeHT
KtoYEeBbIX
MOCTaBLUMNKOB.

100% nopgpasgeneHmnm
BOBJIeYeHbI B
NporpaMMy pasBuUTUA
KOMMaHUW.

MHoOrokpaTtHasa
OKyraeMoCTb 3aTparT.
JocTmxeHwmne
aKTyaSIM3NpPOBaAHHbIX
LLlenewn no pocTty

3P PEKTUBHOCTMN.

6 MECHLIEB 1-21o4 3-4 o OT 5 NIET
OCO3HAHUE CTABUJIN3ALUNA YMNMPABNHEMOCTD 3PEJ/TOCTDb

® CTabunbHbIX poCT
MPOu3BOACTBA 3a
cyeT BHeagpeHUs
MHCTPYMEHTOB
Pa3BUTUS
MPOUN3BOACTBEHHOM
CUCTEMBbI.

® KoMaHpObl aKCcrnepToB
Y Kto4eBbIX
NMOoCTaBLLUMNKOB.

® 100% nepcoHana u
KOYEeBbIX
MOCTaBLUMKOB
1-ro ypoBHS.

® [locTmkeHune
cpegHeCpOUHbIX
Lefiem KoMnaHmm
B o6nacTtun pasBuUTUS.

PAEOTHUKMU YEJTIOBEYECKMUE BOBJIEMEHHDbIE YBJIEMEHHDbIE TAJIAHTJIUBbIE
PECYPCbI COTPYAHUKU COPATHUKM TBOPLbI
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NMoaxon K peanusaumun
nporpamMmmebl

KOMIJIEKCHOIro pa3BuUTuUA
npomn3BoACTBEHHOU CUCTEMDI

@ OpueHTauna Ha paspaensdeMblie UCTUHHDbIE LLeHHOCTU U L enu,

6‘@ Ha ocHoBe 2dPEeKTUBHOIO pa3BepPTbiBaHUA MOJIUTUKMW.

BoBrieueHue KaXXaoro ydactHuka NMporpaMMbl B cUCTEMY m
HenpepbiBHOMO COBEPLUEHCTBOBAHMA Yepes YBarkeHne Ar
K ntogaMm, obyyeHme OemcTBMEM U exKeHeBHble yny4lleHUs . RA,SD
Ha paboynx MecTax. w

IlnpepcTBoO pykoBoauTenem 1 KoMmaHgHas paborta
MeXXPYHKLIMOHaIbHbIX KOMaHO, 3KCNepToB U IMHEMNHOIo

rnepcoHarsa, C eadVNHOU Lefblo — NOBbILLEHUNE 3CI)CIDGKTMBHOCTM
ObunsHec rnpoueccosB.

0-0
g ss

Pa3zBuTtue nogen yepes pasBuUTME NpoLLeccoB B COCTaBe Q
NMPoeKToB, CGOKYCUPOBAHHbIX Ha peLleHMe aKTyalibHbIX 3a4au. “’

T

AdDPeKTUBHDbIE ABYCTOPOHHUE KOMMYHUKaLMUu
Ha OCHOBE CUCTEeMbI NponaraHabl U MOHUTOPUHIA

~“~"
% xofa peanunsaumm Nporpammsi.

dopMUupoBaHME HOBOIro YPOBHA TPYyAOBOM U
ynpaB/ieH4YeCKOM Ky/ibTypbl Ha OCHOBE MnocsiefoBaTe/IbHOM m

pea/im3aumi BblLLUeYyKa3aHHbIX MPHUWUIMOB.
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BapuaHTbl pa3BUTUSA Ballew
npomn3BoACTBEHHOU CUCTEMDI OpueHTauma Ha 3aKasuymnKa

PEKOMEHOALUW, PE3YJIbTAT

BbinonHsaa lNporpamMmy

pPA3BUTUNSA /T04eU MPOEKTHDbIN

OBYYAIOLLUA

KOMITJIEKCHAS{ LIEJIEBAY
NPOrPAMMA YCTOUYUBOIO

NMPOLIECCHDbIN

Y MpoLecconB KOHCAJTTUHI
i g s Mo OHEAT KOHCAJTTUHI PA3BUTUSA
AoCTUraem Lesneu S| 8
K/TMEHTA 2| g
a
| © : ; -
ul g 3KCTEPTHbI OBYUAIOLLIA SR
KOHCAJTTUHT KOHCAJTTUHT
2| = ORCAT OHCAT HA NMPOV3BOACTBE
Q| 3
ol
Q
2 CEMWHAPbI,
< OVATHOCTMKA, OHDEPEHLIA TPEHWHIM
< ATTECTALINSA R CHYPCYI AYUTOPHBIE
PA3BUTUE JTIOOEN

3HAHUYH, HABbIKHA

HABDBIKW, PE3YJIbTAT



Gl RGtDl l l MHCTPYMEHTDI «YCTOUNYMNBOE
: MHCTPYMEHTbI PA3BUTUA «CTAPT» «CTABUJIbHOCTDb
ConsultingGroup _ RESBVIIHS __ RESBUINES

IIMarHoCTMKa TeKyLero coctoaHma passutumga lNcC

OcHoBbl BI1 \V4
Oby4yeHmne coTpyaHMKOB
[Mpumepbl . y
KOM nHeKCH bIX KMCL, \V4 \V4 \4
AHanus npoueccos
n po rpa M M LLTYypM-npopblB v v
pPa3BUTUSA AnA, AAT v v
b BusyanbHoe ynpaBneHue 5C \V 4 \V4
npom3soaCcreBeHHOMU
Obes X X \4
cCNCtTeMbli
Pa3BepTbiBaHUE MONNTUKU X-MaTpuua v
MIFA X \V4 \V4
JTnH B oduce
LLITYpM-NpOopbIB v
TQM X \V4 \4
KauecTBO Npoaykumm
Six sigma v
OEE \V4 \V4 \V4
MoBbllLeHWe NMPOonU3BOaUTENbHOCTU 060pya0BaHUSA SMED . \V4 \V4
TPM X X \V4
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